INDICATIVE PROCESS FLOW FOR

INDIGENISATION

Identification of
Equipment/System

l

Process of Indigenisation

No Cost No Commitment
Process

Expression of Interest (EOI)/
Interest shown by Vendor

Qualification of Vendor
Capability

Signing of NDA

Sharing of Statement of
Technical Requirement

Receipt of Technical
Proposal & Scrutiny

Placement of PSO

Development of Item &
Progress Monitoring

Preliminary Test & Trials

Liquidation of observations

Type Tests to Comply with
Naval Specifications

Factory Acceptance Trials

User Acceptance Trials On-
board Ships / Submarines

i

Make-| Process

Floating of Tender

Techno Commerical Scrutiny
& Negotiations

Price Negotiations

Placement of Project
Sanction Order

Development of Item &
Progress Monitoring by PMT

Preliminary Tests & Trials

Liquidation of Observations

Type Tests to Comply with
Naval Specifications

Factory Acceptance Trials

Delivery of Prototype at
MDL

User Acceptance Trials On-
board Ships / Submarines

Make-Il Process

Expression of Interest (EOI)

Technical Scrutiny

Placement of Project Sanction
Order

Progress Monitoring &
Development of Item

Development of Prototype

Type Tests to Comply with Naval
Specifications

Factory Acceptance Trials

Issue Qualification certificate to
Successful Development Agencies
(DAs)

Floating of Tender on successful
DAs

Purchase Order placement after

User Acceptance Trials On-board
Ships / Submarines

Final Product Acceptance and Vendor Registration

Note: The flow chart above is purely indicative, and may change, on case to case basis.



